DEPARTMENT OF THE ARMY
Headquarters, 27" Transportation Battalion MC)
APO, AE 09096

COMMAND VISION

My vision is that the 27" Transportation Battalion (MC) will be the very best battalion in the United
States Army. We will continue to be a competent, committed, caring, safe, deployable, technically
proficient unit, focused on providing proactive and effective support to the Corps, and survive on the
battlefield. In order to accomplish this, below are some essentials we will follow:

a. DISCIPLINE: Discipline is the bedrock of our profession. Unit and individual discipline is a must.
We will do the right thing, all the time, under any conditions. Discipline applies to all facets of military
life - military courtesy, uniform wear in garrison and the field, meeting physical fitness and weight
standards, adherence to training schedules, maintenance of equipment, care for Soldiers and their
families. A disciplined force resolutely lives by the Army Values.

b. TRAINING: Everything we do is training, and our METL will drive the training. Focus on basic,
fundamental, critical tasks. Keep things simple! Carefully plan, coordinate, execute, and AAR all events
to standard - do it again if it's not right. Know and follow FM 7.0 and FM 7.1. Integrate our battalion into
every training opportunity.

¢. MAINTENANCE: Outstanding maintenance is a key to our success. We will lead the way in
equipment readiness. Do it by the book, to 10/20 standards. Our maintenance program includes all
assigned vehicles, weapons, communications and NBC gear, tentage, NVGs and TA-50. Maintenance
must be planned, scheduled, conducted and supervised just like any other training event.

d. LEADING: Leaders will set the example in everything. Know our Soldiers! Develop, teach and
coach them to their full potential. Set high, obtainable standards in all areas, then train and maintain
them. Allow room for honest, well intentioned mistakes. Build good teams and pride in our battalion.

e. CARING: Respect and recognize each individual. We will keep Soldiers and their family
members informed and be dedicated to their needs as appropriate. Solid and timely evaluations,
counseling, sponsorship programs, family readiness groups, awards and recognition programs, social
activities and sincere farewells all contribute to building the team. Ensure Soldiers have a predictable
schedule and take leave.

f. SAFETY: Every life is precious and must be guarded accordingly. All Soldiers are responsible for
safety - we will think safety in all that we do. No training mission is worth life or limb.

This is a great unit because of your superb efforts. My family and I are extremely proud to be part of
the team, and look forward to working with each of you. Please keep me informed, my door is always
open. Keep things in perspective, care for your loved ones and yourselves, train effectively, maintain

focus and have fun. Hoo-ah!
(W v

WAYNE L. STULTZ
LTC, TC

Commanding,




